
Seneca Innovates
Change something for the better at Seneca



Purpose
Alignment around and 
support for purpose of 

organization

Inspiration
Tapping into inspiration 

from beyond the 
organization

Experimentation
Experimenting with 

new ideas quickly with 
no fear of failure

Collaboration
Working with other 

departments in fluid, 
cross-functional teams

Autonomy
Being shown a clear 

mandate for change -
and being trusted to 

follow through

Resources
Having the tools, time 

and incentives 
necessary to innovate

The six factors of an innovation mindset. (Source: Accenture, Getting to equal, 2019)



Seneca 
Innovates 
program

Education

Tools

Guidance

Implementing Innovation

Recognition



Education

INTEGRATION OF INNOVATION 
TRAINING AND PRINCIPALS INTO LED 

PROGRAMS

INFORMATION SESSIONS TO NON-
ACADEMIC DEPARTMENTS
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Innovation Pitch

• Problem Statement
• Solution
• Value / Impact
• Competitive Landscape
• Resource Needs



Recognition


