Seneca Innovates

Change something for the better at Seneca




Purpose

Alignment around and
support for purpose of
organization

Resources ’ Inspiration
Tapping into inspiration

from beyond the
organization

Having the tools, time
and incentives
necessary to innovate

Autonomy Experimentation

Being shown a clear

mandate for change -

and being trusted to
follow through

Experimenting with
new ideas quickly with
no fear of failure

Collaboration

Working with other
departments in fluid,
cross-functional teams

The six factors of an innovation mindset. (Source: Accenture, Getting to equal, 2019)
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Recognition

SeneNews N e nese

Seneca graduate turns spirits into
sanitizer

The All or Nothing Brewhouse, known for its craft beers, meads and distilled spirits,
is now making hand sanitizer exclusively in the fight against COVID-19. Its co-
founder, Seneca graduate Eric Doman (pictured left), says the decision to switch
production, which included sacrificing $50,000 worth of whisky into the mix, was a
no-brainer.




